
Virginia: At the Special called meeting of the Essex County Board of Supervisors held on Tuesday, April 

25, 2023 at 7:00 p.m. in the School Board Meeting Room, at 109 S. Cross St., Tappahannock, Virginia: 

Board of Supervisors Present: Robert Akers, Jr., Chairman  

 Ronnie G. Gill, Vice Chairman  

Edwin E. Smith, Jr., Supervisor  

Sidney N. Johnson, Supervisor 

 John C. Magruder, Supervisor  

County Administration Present:  April Rounds, Interim County Administrator, Deputy Clerk 
 
Absent:   

 

 
CALL TO ORDER 

Chairman Akers called the Board of Supervisors Special Called Meeting of April 25, 2023, to order. 

ROLL CALL 

The Clerk called out the roll for the Board of Supervisors; a quorum was met.   

DISCUSSION 

Commissioner of Revenue Blackwell came and spoke about the PPTR. They have been refining it and 

33% would bring us just under the $1,054,000 and 33.5% would bring us about $5,000 over. He 

recommends the 33% as to not go over. We were at 34% two years ago and dropped to 29% last year.  

Supervisor Magruder asked if the 33% was still within about $900? Commissioner Blackwell stated that 

there is a bigger gap now and we would be keeping more money.  

Supervisor Magruder asked if he had a number but would not hold him to it. Commissioner Blackwell 

stated $2,000. 

Commissioner Blackwell talked about the boat tax. They looked at boats when the values came in and 

did some comparisons he did some on newer boats and did not see that large of a change. In talking 

with some colleagues they looked at older boats and the values had increased significantly almost to the 

point of 50% increase. We won’t get a 50% increase but if we were to lower the boat tax rate to $3.50 

where we plan to go to with the automobiles you are looking at about $100,000 increase over last year.  

If you don’t give some relief on the boats, boat owners are going to be wondering what’s going on.  I 

have sent an email to the County Administrator with what the numbers would look like if we did $4.00, 

$3.75, and $3.50. The average boat tax was about $100. I could see this being a one year relief 

Chairman Akers stated we could just change the resolution up and down and would not have to have 

another public hearing. 

Vice Chairman Gill asked how many years had the boat tax at $4.00. Commissioner Blackwell stated 

about 6 years. 

Vice Chairman Gill asked about the automobiles what is the $0.25 from $3.75 to $3.50 what does that 

equate to?  Commissioner Blackwell stated $300,000 approximately. 



Supervisor Magruder suggested that he would like to do some abatement for the boat owners but 

would like to take it slow. A lot of the things are up in the air with the budget. It is easier to go down 

again than it is to go up. We don’t have a state budget and they have discussed being conservative. At 

least go to $3.75 is his opinion.  

Supervisor Smith stated he would lower it and would lower it to the $3.50 that the Commissioner 

recommended with the numbers in front of him.  

Supervisor Johnson stated that in the past Commissioner Blackwell has given insight in terms of inflation 

and we haven’t really listened to him and it has come back and bit us each time. He would like for the 

board to listen to him and recommend the $3.50. 

Vice Chairman Gill stated he is definitely for the reduction. He could go either way to the $3.75 or $3.50. 

At $3.75 it would be the same decrease we had last year for the automobiles. I will vote for either one. 

Chairman Akers stated he is ok with the $3.75 and looking at it again in 6 months. Even at the $3.50 with 

the $100,000 increase we are not losing anything.  

Supervisor Magruder stated with the resolution it states $4.00 per $100.00 of 50% retail assessed 

valuation for aircraft, boats, & RVS. The discussion we just had was just for boats so we would need to 

pull that specifically. 

Vice Chairman Gill stated we would have another line item for aircraft and RVs at $4.00. 

Commissioner Blackwell stated that is correct and he would encourage the board to look at how we do 

boats, RVs and aircrafts in the future.  He would suggest the board look at the wholesale value at 100% 

instead of the retail value at 50% and you would need to adjust the rate to make it revenue neutral. The 

way things are so in flux right now he would not do anything this year.  

Resolution #23-008: Essex County Board of Supervisors Resolution Approving the Fiscal Year 2023-2024 

Annual Fiscal Plan for Essex County and Establishment of Various Tax Rates for Calendar Year 2023 

Supervisor Johnson made a motion to approve resolution #23-008 amending the boat tax to $3.50 per 

$100.00. Supervisor Smith seconded the motion.  

Supervisor Magruder would request quarterly to get a financial report on both on vehicles and boats to 

make sure our revenue are on target. Administrator Rounds asked if this was a separate request and not 

part of the motion? Supervisor Magruder stated that is correct.  

AYES: 5, NAYS: 0 ABSENT: 0 



 



 



 



 



 

 

 



Resolution #23-009: Appropriation of Adopted County Operating Budget for Fiscal Year 2023-2024 

Supervisor Johnson made the motion to approve and adopt Resolution #23-009 as presented. Vice 

Chairman Gill seconded. 

Vice Chairman Gill stated that we do not have the state budget and will probably need to look at this 

again. 

Supervisor Smith stated that the $1.2 million that we are taking out of our reserves he doesn’t really like 

or want to do it and if we don’t get the budget money we expect from the state he would like to see us 

go to a local entity and borrow the $1.2 million for the rescue squad and the bus terminal.  

 

Supervisor Magruder stated that the resolutions were well written and gives us the flexibility for that.  

AYES: 5, NAYS: 0 ABSENT: 0 

 



 



 



 



 



 

 

Resolution #23-010: Personal Property Tax Relief Percentage Resolution 

Supervisor Magruder made the motion to approve and adopt Resolution #23-010 as presented. 

Supervisor Johnson seconded the motion. 

AYES: 5, NAYS: 0 ABSENT: 0 

 



 



 

CLOSED SESSION 

Supervisor Johnson stated in accordance with Section 2.2-3711(A)(29) of the Code of Virginia, I move 

that the Essex County Board of Supervisors convene in closed session to discuss bids and/or quotes 

received for the selection of an Executive Search Service for the County Administrator vacancy.  

Supervisor Smith seconded the motion. AYES: 5, NAYS: 0 ABSENT: 0 



RECONVENE IN OPEN SESSION 

Supervisor Johnson stated RESOLUTION TO CERTIFY COMPLIANCE WITH THE FREEDOM OF INFORMATION 
ACT REGARDING MEETING IN CLOSED MEETING 
  
WHEREAS, the Essex County Board of Supervisors has convened a closed meeting on this date pursuant 
to an affirmation recorded vote and in accordance with the provisions of the Virginia Freedom of 
Information Act; and 
  
WHEREAS, Section 2.2-3712 D of the Code of Virginia requires a certification by the Essex County Board 
of Supervisors that such closed meeting was conducted in conformity with Virginia law; 
  
NOW, THEREFORE, BE IT RESOLVED by the Essex County Board of Supervisors this the 14th day of March 
2023, hereby certifies that, to the best of each member's knowledge, 1) only public business matters 
lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting 
to which this certification resolution applies, and 2) only such public business matters as were identified 
in the motion convening the closed meeting were heard, discussed, or considered by the Essex County 
Board of Supervisors. 
 
Chairman Akers stated Any member who believes that there was a departure from the requirements of 
clauses (i) and (ii) shall state the substance of the departure that, in his judgment, has taken place. 
 
Chairman Akers stated the clerk will poll the members and certify. 
 
Chairman Akers - Certifies 
Vice Chairman Gill – Certifies 
Supervisor Johnson – Certifies 
Supervisor Magruder – Certifies 
Supervisor Smith – Certifies 
 

ADJOURN 

Having no further discussion, Chairman Akers adjourned the Work Session meeting of the Board of 

Supervisors. 

 

       _________________________________ 

       Chairman 

 

__________________________________ 

Clerk of the Board 


